
1. Who are the RCGP RSC? 
 

Established in 1957, the RCGP Research and 
Surveillance Centre (RSC) is network of 
approximately 400 general practices across 
England. We automatically collect 
pseudonymised data on influenza and other 
respiratory diseases as well as data on general 
practice consultation types and roles.  
 

2. What is the workload observatory?  
 

Surrey Heartlands Health and Care Partnership 
the University of Surrey and the RCGP RSC are 
at the centre of an NHS England-funded project 
to create a new way to understand the demand 
on GPs.  
 
The new national ‘workload observatory’ will be 
created at the RCGP RSC secure data and 
analytics hub at the University of Surrey and 
will help drive national policy and inform 
national strategy.   
 
The project consists of 4 key components as 
follows: 

1) Practice recruitment - increasing the 
number of practices in the RCGP RSC 
network both nationally and locally 

2) Practice dashboard - developing an 
interactive individually tailored practice 
dashboard  which will provide feedback 
on chronic diseases management, acute 
infections and workload  

3) Workload questionnaire - to collect 
additional qualitative information about 
general practice workload  

4) E-learning training – Clinicians will be 
paid to complete and can use for re-
validation 
 

3. What are our aims? 
 
Our aim is to provide hard, near real-time 
evidence on current workload levels as well as 
provide a picture of the complexity of cases that 
are increasingly seen in general practice 
 
 
 
 

 
 
 
 
 
 

4. What’s in it for me? 
 

Practices will benefit from: 
1) Payment for promptly returning signed 

agreements- £50 if completed within one 
week of receipt 

2) Free access to paid E-learning training - 
£30 per person for up to 3 people. A 
certificate will be provided as evidence 
for CPD. 

3) Payments for workload questionnaire 
completion - £75 per questionnaire; 2 to 
be completed. 

4) Opportunity to participate in funded 
research – without the hassle of 
additional paperwork! 

5) Individual support – dedicated team of 
Practice Liaison Officers provide 
individual practice support and training 

6) Unlimited access to an individual 
dashboard - continuous feedback on 
coding.This can in turn be used as 
evidence of constant quality 
improvement for CQC inspection. 

7) Free Research Ready Advanced 
accreditation- standard fee of £50 per 
year applies for non-RSC members   

 
5. What do I need to do? 

 
Not much! Just sign the paperwork, press a 
button to allow us to proceed with setup and 
enjoy the benefits, we will do the rest! 
 

6. How about GDPR? 
 
The Research team is compliant with Article 6 of 
the EU General Data Protection Regulation 
2016/679 (GDPR) in the use of personal data, 
and Article 9 in the use of special category 
sensitive data (such as health data). 
 
We also work within the governance framework 
of the University of Surrey, NHS Digital and the 
Medical Research Council and research processes 
have been approved by the RCGP RSC, PHE and 
accepted by NHS Digital and the relevant NHS 
ethics committees (where ethical approval is 
needed). 
 

7. How to sign up?  
 
For more information about the network and 
how to sign up, please contact the RSC’s Medical 
Director: MedicalDirectorRSC@rcgp.org.uk or 
one of the Practice Liaison Officers:  
 
Ivelina Yonova 
Email: i.yonova@surrey.ac.uk 
Telephone number: +44 (0) 1483 682758 
Mariya Hriskova 
Email: m.hriskova@surrey.ac.uk 
Telephone number: +44 (0) 1483 684273 
 
 

 

Look at how to 
optimise management 
of long-term conditions 
 

Establish what targeted 
interventions will help 
relieve workload 

 
 

What conditions don’t 
need to be seen by GPs 
 

What key public 
messages can be taken 
forward 
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8. What is it to be a member? 
 

"What good about the network was that we had 
regular feedback both ways and we felt part of the 
team. Our feedback was taken on board. At practice 
level we developed local protocol so carrying out 
research was easier. Since then we are taking part in 
wider research" – Dr Ivan Aloysius, GP Partner, 
Berkshire 
 
“Participation in the RCGP flu research programme 
has been of great clinical interest to the practice for 
many years.”  - Jane Heuston, Practice manager, 
Yorkshire 
 
"Working with the RCGP research team is interesting, 
hassle-free, and patients like to be part of these 
research initiatives" – Dr David Cronk, GP Partner, 
Cambridgeshire   
 
“We love being part of research network, the team is 
very friendly and always available to answer any 
questions.  The team is organised and makes the 
research work simple to get involved in and to submit 
the outcome.” – Meena Agrawal, Practice manager, 
Warwickshire 
 
“Being part of the network is a natural extension of 
our interest in research; contributing data only 
available from Primary Care and then seeing the 
results reflected in the dashboard is very satisfying 
and informative. The responsive team have also 
ensured that this is all time as seamlessly as possible 
and it certainly isn’t onerous at all” – Simon Guy, 
Business manager, Nortumberland 
 
“I can wholeheartedly recommend joining the RCGP 
RSC network. Being a member of this friendly 
collaboration of practices not only brings 
opportunities for financial reward, it also allows you 
to play a small part in contributing to a much larger 
collection of data that is helping to inform the future 
of public health and primary care.  Always 
approachable and friendly, the RCGP RSC team have 
given plenty of helpful feedback on data quality and 
offered opportunities for further learning and 
development. I am very proud to be a part of such an 
important network – thank you for having us on 
board!” – Charlotte Barrie, Data IT manager, Sussex 

RCGP RSC Geographical spread 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New RCGP RSC member practices are very 
welcome - please apply 
 
The RCGP RSC practices are distributed 
across England (>370 signed up) 
 

 
 

 
 
 
 

 
 
 
 

 
 

Creating RCGP workload 
observatory 

 
 

RCGP Research&Surveillance Centre 
working with Surrey Heartlands HCP 

 
Actively recruiting new 

member practices 
  
  
  
  
  
  
  
  
  

  

 


